
 

 
 
 
 

AGMs in the COVID-19 Pandemic Q&A 
 
The purpose of the AGM is to receive annual reports from the directors and the auditor, including audited 
financial statements for the previous fiscal year, and to elect directors according to the Rules/Bylaws of the Co-
op. 
 
Q. Can the AGM be postponed? 
A. Yes 
Our Bylaws require us to hold an AGM within 4 months of the fiscal year end (our AGM was slated for May 31 
this year), however an extension has been granted by BC Registry Services. Our new date for the AGM is 
Sunday, September 27th. 
 
Q. What about Patronage? 
A. The Board of Directors approves the patronage allocation prior to the AGM, delaying the AGM does not 
necessarily delay a patronage announcement. However, the board has decided to wait until the after the 
Summer to assess the effects of COVID-19 on the financial health of the Co-op. An announcement will come 
prior to the September AGM. 
 
Q. What about the Election of Directors? 
A. Delaying the AGM does not create any problem for the election of directors or the calculation of directors’ 
terms of office.  Directors serve until the AGM at which their term expires, and for the purpose of calculating 
term lengths, “years” are not measured in calendar years but as the period of time from one AGM to the next.  
 
Q. Can we hold a “Virtual AGM”? 
A.Yes 
Section 149 of the BC Co-operatives Act allows an AGM to be held by alternative communications methods, as 
long as all members can communicate with each other. Platforms like Zoom allow members to hear (and 
sometimes see) each other. However, not all members may have internet access, and our island does not 
have consistent internet coverage. Any form of online or telephone meeting can become unwieldy in larger 
groups, especially if you do not have experience using the technology.  
 
Long Answer: We will be determining what is the most inclusive and safe way to hold our AGM, 
whether it’s an in-person meeting, virtual meeting, or hybrid. 
 
A virtual meeting occurs when there is no physical meeting venue available. This means that everyone attends 
via an online platform, allowing them to lodge questions, vote and participate electronically in real-time, just as 
they would at a physical meeting. A hybrid meeting is a crossover between a physical and virtual meeting, 
which allows your stakeholders, shareholders or members to opt between attending at the meeting’s physical 
location, or being involved remotely from their smartphone, tablet or desk. This removes the need for everyone 
to be in one location, and opens up the possibility of higher attendance and engagement.  
 
For facilitators, hybrid meetings are some of the most difficult meetings to manage as you can neither rely on 
everyone having access to the meeting technology nor on people all using sticky notes or other tangible 
resources. Experts on remote teamwork often recommend this rule: if anyone is virtual, everyone is virtual; 
meaning that any meeting with remote participants should be moved entirely into the virtual meeting space. 
 
Q: How much notice is required for an AGM? 
A: At least 14 days' notice of every annual general meeting of an association and of every general meeting of 
an association at which a special resolution is to be proposed must be given to each member [BC Co-operative 

Act, Part 8.1 — “Meetings”, Notice of meetings to be given, 146 (1)]. 



 
Q: What type of notice is required? 
A: Notice of the time and place of every general meeting [and special resolutions] of the Association must be 
given to the members by: 

(a)  advertising on 2 separate occasions, at least 5 days apart, including the day of the publication, in one 
or more newspapers circulating in the area or areas in which the Association carries on business so 
that the day of publication of the last advertisement is at least 14 days before the meeting date; and 

(b)  posting the notice in places that, in the directors’ opinion, are prominent and accessible to the 
members [Rules of the Hornby Island Co-operative Association, Part 22 — “Notices”, Notice of general 
meetings and special resolutions, 144 (1)]. 

 
Q: What is required in the notice of a special resolution? 
A: If a special resolution is to be proposed at a general meeting, the notice of the meeting must include 

(a)  the full text of the resolution, or 
(b)  if the full text of the special resolution is too lengthy for convenient inclusion in the notice, a summary 

of the text in sufficient detail to permit a member to form a reasoned judgement concerning the special 
resolution. 

 
(2) If a notice of a general meeting contains a summary of the text of a special resolution as provided in 
subrule (1)(b), the notice must also state the place where the full text of that special resolution can be obtained 
[Rules of the Hornby Island Co-operative Association, Part 10 — “General Meetings of the Association”, Notice of 
a special resolution, 45 (1) & (2)]. 
 
Q: How is a Special Resolution passed? 
A: After the required notice of a meeting under the Act, a special resolution is passed at a general meeting by a 
2/3 majority of the total votes cast by the members who are entitled to vote on the resolution [Rules of the 

Hornby Island Co-operative Association, Part 1 — “Interpretation”, Definitions, 1]. 

 
Q: Can I vote by proxy? 
A: An individual member may vote by proxy at a general meeting in accordance with the Act and the rules of 
the Association if the individual member’s residence, as determined from the register of members of the 
Association, is further than Hornby or Denman Island. [Rules of the Hornby Island Co-operative Association, 

Part 12 — “Voting Rights of Members”, Proxy voting at a general meeting, 70 (1)].  
For more info on how to proxy vote, check the Rules (Bylaws) of the Hornby Island Co-op, available on the Co-
op website, and/or contact the Co-op Board Secretary, Claire Burke by email: board@hornbyislandcoop.ca 
 
Q: Can a proposed Special Resolution be amended or revised on the floor? 
A: During the general meeting, changes may be made to the proposed wording of the resolution only if the 
changes do not change the intent of the resolution (clarification/typographical errors) and the amendment must 
be approved by a 3/4 vote before the vote on the resolution. 
 
Q. Can Directors be nominated from the floor? 
A. Since 2018, in accordance with our bylaws, nominations are not allowed from the floor.  Candidates must 
submit a nomination form no later than April 1st of the same calendar year as the AGM. This allows the 
members time to get to know their board candidates, and make an informed decision at the election. Bios are 
posted on the Co-op Website prior to the AGM, and provided in the AGM Package Materials. 
[Rules of the Hornby Island Co-operative Association, Part 14 – “Election, Appointment and Removal of 
Directors”, Nomination of candidates, 82]. 
 

What next? 
Keep an eye out for notices in the Tribune, online, and posted at the Co-Op. 
Feedback and questions can be sent to board@hornbyislandcoop.ca. 
 
 

mailto:board@hornbyislandcoop.ca
mailto:board@hornbyislandcoop.ca

